
How Does Your Sailboat DO on Land! 

Hurray! a new job on the West Coast….  But, what to do we do with Sunnyside, our 45-

foot Yacht? 

My first tack was to plot a coarse through the Panama, along the Pacific Coast and then to 

Portland via the Columbia River.  Oops, my new boss would never go for a three-four 

months delay before I reported 

aboard his team.  (After working 

with him for a few weeks, I 

kicked myself, as he would have 

clearly made the trip with me.    

If I had only asked! ) 

 

My wife Pat, my Admiral, loves 

the Internet.  She found many 

options for people moving coast to coast.  It soon became apparent that moving yachts is 

big business.  The choices included Licensed Captains that will float the boat, a Swedish 

ship that will carry the boat with you inside, and many trucking firms that will drive the 

boat.  

 

We looked at each option carefully and analyzed the cost vs benefit of each.  I admittedly 

prioritized each based on fun level.  The Swedish ship was my second choose as they 

load a fleet of sailboats in Florida, transient through the canal and then drop them off in 

Victoria, Canada providing an opportunity for us to get Sunnyside to Portland.  The cool 



part is, they let you ride inside your boat.   (Another possibility to experience the Panama 

Canal!)   However, December is not the best time of the year to get your first taste of the 

mouth of the Columbia River.  The mouth of the Columbia is named Cape 

Disappointment for good reason.      

 

Ultimately, the only option became trucking!  Trucking would mean we would have to 

pull into a yard, remove the mast and almost everything topside.  I did not look forward 

to taking Sunnyside apart.  It would not be much fun, but the cost was reasonable and the 

timing made it right.  The estimated only 7-10 days for delivery matched our schedule 

exactly, so we went for it. 

 

The Admiral talked to several movers and then she called Deatons, a yard in Oriental, 

NC.  They were great!   They recommended a trucker that was reasonably priced and 

highly qualified.   

 

Deatons also told us we could minimize our cost for preparation if we did a lot of the 

prep-work ourselves.  It was simple.  Just take every thing off you can and strap 

everything else it down.  The dinghy was the challenge.  I finally decided to tie it down to 

the cleats making an X across the bottom with some of my best line.  I also taped the 

bitter ends of each line.  That made a lot of sense too.  Traveling down the road at 70-

miles an hour would create a wind similar to hurricane conditions and could easily beat a 

hole in a boat with loose ends.    

 



There is also a height restriction based on states that we found out about.   There are a lot 

of old low bridges and overpasses up and down the east coast so the height is lower.  

Coming out West it is easier as the roads are open and the structures across them are 

higher.     

 

Another thing that surprised us was that we needed a flag car ahead of the truck, but only 

until they made it through Pennsylvania.  We lucked out as the estimate we had for 

moving Sunnyside had already included the flag car, but I wrote that down as a good 

question to ask should I ever move a boat again.   

 

Based on Deaton’s recommendation, we selected Deepwater Transport in NC to move 

Sunnyside to Portland.  Deepwater recommended Schooner Creek in Portland as the 

drop-off location.  Another great choose.   

 

So what does it cost to move a 45-foot Sailboat 3,500 miles?  Looking at the different 

options we found that it mostly depended on when you wanted the boat to arrive.  For 

example, if you can coordinate your boat on the return side of a full-price delivery it 

could, be ½ price.  That could result in a delivery window of about 30+ days dependent 

on the season.  To deliver Sunnyside to the West coast, it was estimated at somewhere 

between $5,000 and $30,000.  What a spread! 

 



Cost Breakdown 

The first cost is the tear down.  We estimated about $1,500 for Sunnyside based on all the 

work I planed to complete.  Deepwater gave us a good number at $7,800 and then it was 

estimated to be $1.5-2,000 to re-rig the boat.  We budgeted $12,000 for the trip. 

 



Sailing Across the US 

A friend had told me that it was smart to let the drivers know you planned to tip them 

$100 at the end.  After Sunnyside was loaded I took a $100 bill out of my pocket and 

ripped a 1/3 off and gave it to the driver.  Within a few minutes he relinquished the 

partial bill to his partner, his wife.  His wife was exited and ran around checking 

everything one last time.  I remember her saying “honey I think we should take the mast 

headlight off.  It may be to close and I do not want to spend my $100 on a headlight.”  He 

looked at it and said, “no it’s fine lets go”.   They headed down the road as did my wife 

and I. 

     

The Departure     The Arrival 

A few days later my wife and I were in Portland.  I had gotten the drivers cell phone 

number so we could coordinate the delivery.  When I called them they gave me the bad 

news.  When they left the yard in NC, they had taken a left turn followed by a right turn.  

The mast headlight had hit the cab bent the mast about four feet down and broke off.  I 

am sure they thought 15 minutes into the trip and the $100 tip was gone.  Later it looked 

like when they straightened the mast back onto the truck, two large holes appeared at 



either side of the bend.  It was destroyed and would be more than $100 tip, but there was 

$300,000 insurance coverage on the boat for the trip.   

 

 

     

The Boat     The Truck 

Points of Contact - I would not have wanted to be the truck driver.  His wife had told him before 

they left, “I think we should take the mast headlight off it is to close to the cab”.  Well, she was 

right and after the 3500 miles trip together, I am sure he knows she was right. 

 

 

    

Sunnyside arrived a bit soiled with a broken mast. 



Getting the wind back in the sails 

Deepwater had contracted an A1 insurance company we had thought was local as a result 

of their name.   They had an appraiser meet the boat which was on the right track we 

thought..  He looked the boat over and developed an estimate for repair. When he sent his 

estimate back to the insurance company, the insurance agent made it clear he knew 

nothing about sailboats.   The agent rejected the validity of the estimate and told me what 

an idiot the appraiser he hired was.  He then showed who the idiot actually was as he 

started searching the internet for a used mast for an Irwin 43 MKIII.  If he would have 

taken a trip to any marina he would have found out that most sailboats, other than mine 

keep their mast on the boat.   Had he asked a few questions at the marina he would have 

also found out we do not trade masts in for a new one ever few years as he had expected.  

This was very frustrating to us and seemed to go on for weeks. 

 

    

Getting the main up with this mast would be a challenge. 

 

We were living aboard Sunnyside on New Years Eve.  A Yacht, two slips over, had a 

New Years party and we were invited.  During the party were telling the other folks 

(whining) at the party why we were the only sailboat without a mast at the marina and all 



about the Insurance Agent.  Fortunate for us an Insurance agent was at the party.  She 

told us, “not to fear, just send a letter to the state insurance commissioner.   They all 

respond well when you get the commissioner involved”.  This was not my style, but I was 

getting desperate.  In checking out the Insurance Company I found out they were in fact 

not local North Carolina Company, but based in Florida.  We then sent a note to the 

North Carolina and Florida commissioner, the transport company, and the insurance 

company.  For some reason two days later they decided they should pay the appraisal and 

sent the money.  That works. 

We finally have a bright and shiny new mast.  Unfortunately the mast does not appear to 

be of the same quality that Ted Irwin built his masts to, but with a little luck it will stay 

together through our sailing years.   

 

If we had it to do all over, we would pick the same companies to move Sunnyside.  I 

would ask a lot more questions about the insurance agent. 

 


